














BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2004

COUNCILMEMBER KANE: For bridge maintenance . . . have we, have we put forward
a schedule of bridge maintenance or replacement and | don’t know again if it's
out of the scope here. Have we been impacted by not being willing to putting
forward matching monies to get Federal monies? | need to understand that. |
mean, if we can get Federal dollars and what we need to do is just match with
County dollars to get the bridges especially along, you know, going to Hana or
whatever, are we being aggressive with that or are we being conservative with
that and delaying or deferring on bridge replacement/maintenance because we
don’t want to put forward County matching dollars to get even more Federal
dollars to assist us with these programs? So more of a policy question or how
Administration is approaching it.

CHAIR HOKAMA: We can ask the Director. All | do know, Members, is that you want
the Federal money you have to follow their rules. And unless they allow you to
develop your own local rules to replace the Federal rules, the bridges had to
meet the requirements and that is part of the problem with the Hana Highway
and the bridges. | think we have now a Federal recognized millenniumor. ..

COUNCILMEMBER KANE: Millennium trail, Mr. Chair.

CHAIR HOKAMA: Thank you. Which recognizes the special widths and standards of
those bridges. And as | told Mr. Carroll, you know, one of the concerns comes
from Fire. Can their equipment, their brand new equipment, modern equipment
with the full gross volume weights of a fully loaded equipment, can you safely
cross the bridge, you know? | don't know if the Department is already
promulgating new standards to address the local uniqueness and to see if the
Federal government will accept that and allow Federal funds to be used for
things that will not meet their normal standards but satisfy our local standards.

COUNCILMEMBER KANE: Well, this question ties into my earlier comments about
design exceptions and working, you know, and the question about community
participation at what point do they come in. And | felt that the Director responded
adequately. But I'm taking it a step further now and saying, has it come to a
point where we've decided not to move forward with bridge
maintenance/replacement because for whatever reason we had Federal dollars
available to us but in order to get the Federal dollars, we had to match with
County dollars. And | just like know if we're taking the approach of not accepting
the Federal dollars, and if so why are we not accepting that Federal dollars. And
if it's because we got to put up money and we have fiscal constraints, then | want
to hear that. If it's because we were denied the design exception, then | want to
hear that. But Mr. Chair, you know, | mean, three years ago | was up in DC and
we specifically dealt with one of the bridges and | met with Secretary Mineta.

CHAIR HOKAMA: That'’s right.
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COUNCILMEMBER KANE: And so this is a big issue because it's going to save us
literally millions of dollars or actually gain us millions of dollars of Federal monies
to the design exception as long as they work together. And so, | guess it's a
question to follow up on, are we following through and doing our part to work
through and getting design exceptions passed through to the Feds’, you know,
satisfaction or are we not taking that approach and losing out on millions of
dollars from the Feds.

CHAIR HOKAMA: Mr. Director, to change the standards from the Federal and I'm
assuming that they're going to allow us to be able to draft standards that could be
considered by the Federal level, has our departments, such as yours, moved
forward? And does this need to be a Statewide thing or can just the County of
Maui ask to have standards revised to our own specific program?

MR. COLOMA-AGARAN: | don’t know off-hand but with the four bridges that are on the
STIP right now those have gone through the entire process and really the monies
that we would be coming for is for construction. So basically, they’ve gotten past
the steps of design that's acceptable to both the Federal government and has
tried to address the concerns that have been raised by the community and the
Cultural Resources Commission. So those projects are ready to go provided that
there is a local match for the Federal monies.

COUNCILMEMBER KANE: Okay, so is . . . and the local match is what's being
proposed in this proposal we have before us?

MR. COLOMA-AGARAN: The proposed budget contains a local match for only one of
the four bridges.

COUNCILMEMBER KANE: Okay. So what's the time frame, if | may ask, on the other
three? Do we have a deadline to which we need to consider the match or else
we lose it altogether and have to go back through a process?

MR. COLOMA-AGARAN: I'll need to go back and look but | believe at least one of the
bridges is on the current STIP so we would lose that funding and would have to
get back in line with other projects. | don’t know if the other two are on the same
STIP or in a subsequent STIP. If they're in a subsequent STIP, then we could
come back and as long as we have the match next year we could, we could get
that funding.

COUNCILMEMBER KANE: Okay.
MR. COLOMA-AGARAN: The other alternative of course is every year around this time

the Federal government does look at whether or not there’s additional money
available because certain projects are not going forward and we would have an
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opportunity at that time to, if we could provide the local match amend the STIP
and add the projects that are ready to go.

COUNCILMEMBER KANE: Okay, so, Mr. Chair, my final question. So for the one that
we don’t show a local match is that, is the reasoning a fiscal constraint?

MR. COLOMA-AGARAN: That would be my understanding because we did, of course,
propose all those projects to be funded in the current budget. And what’s in the
proposal is what was deemed to be within the fiscal constraints of the County.

COUNCILMEMBER KANE: Okay. Mr. Chair, my final question would be to Mr.
Agsalog. Good afternoon, Budget Director. | just wanted to again follow up. It
seems like Mr. Agaran stated that those requests were passed through your
office and that it was determined that just one of the four or actually one of the
two, Mr. Agaran, just to clarify there’s one other one that is on the STIP that did
not make it to where we're here today.

MR. COLOMA-AGARAN: I'm thinking that the four bridges are on the STIP but |
believe in different years.

COUNCILMEMBER KANE: Yeah.

MR. COLOMA-AGARAN: So I'm thinking that we only needed to fund two of them this
year. | could be wrong though. | mean, | do need to go back and take a look at
the STIP.

COUNCILMEMBER KANE: Okay. Mr. Chair, if we can just get maybe some written
response on that and then maybe just a follow up from the Budget Director if it
was two and that one came forward and one was held back. And if Mr. Agsalog
wants to respond or maybe even in writing just respond why the determination
was made if it's fiscal constraint or for whatever reason. And that way, we
understand what the, you know, what direction the Administration is taking as far
as getting these bridges done since it did go through as the Public Works
Director just stated that it did go through a process of going back and forth, you
know, looking at what’s acceptable to the Feds and then, you know, here we are
at the very end it seems like oh, you know, we’re not going to do it. It's a
concern.

CHAIR HOKAMA: Okay, we will forward that request, Mr. Kane.
COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Yes, Staff.
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MR. TAGUCHI: Just so that we have clarification. The request, my understanding is
that there’'s two requests. One to the Public Works Director for the bridge that
was submitted which was not funded, and one to the Budget Director for
justification for not funding or can we . . . or shall we just do one to the Budget
Director?

CHAIR HOKAMA: No, | want one from the Department, Public Works.
MR. TAGUCHI: Okay. Thank you.

COUNCILMEMBER KANE: Thank you. I'm done, Chairman.

CHAIR HOKAMA: Okay, anyone else under that . . . Mr. Carroll?

COUNCILMEMBER CARROLL: Just that in that transmittal if can have the date that
the Federal funds would elapse?

CHAIR HOKAMA: Okay. Thank you. We’'ll include that in the request. Thank you. We
are on Traffic Management, Members. This is where the garage program is, the
signage. Mr. Hashiro or Mr. Director, comments please?

MR. COLOMA-AGARAN: The major addition in the Traffic Management Program is the
equipment area. We're requesting a self-propelled thermoplastic applicator.
This would help us in laying down lines and markings on hills. | think we've had
problems with our manual, | guess for manual applications.

MR. HASHIRO: Yeah, the manual applicators are very heavy and on those hills
sometimes we have a hard time controlling keeping those lines straight.

MR. COLOMA-AGARAN: And the other equipment that's being requested is a
replacement. [t would be a 1/2 Ton Pickup replacing a 1995 Jeep Cherokee.
And that’s it for this area.

CHAIR HOKAMA: Okay, Mr. Molina, questions on Traffic Management?

COUNCILMEMBER MOLINA: Thank you, Chairman. Under Details 18-49 relating to
personnel. | get calls from people occasionally saying, when is the County going
to re-stripe the crosswalks and the roads and what not. | know you have a lot of
demands on your personnel. Have you considered an expansion there to meet
the, | guess, the increasing demands of the public as to, you know, getting our
crosswalks and everywhere else re-striped in a timely a fashion as possible?

MR. HASHIRO: | believe about either one or two years ago we had an expansion of
about three people and that helped a great deal.
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COUNCILMEMBER MOLINA: Okay.

MR. HASHIRO: | think we're putting out a lot more work than we have ever done in the
past. Right now, one of the big keys is the weather, we cannot stripe during wet
weather. And my focus right . . . currently was that first we take care of Lower
H'piilani which was really in terrible shape. At night you couldn’t even see where
the center lane was. A second priority was Wailea Alanui, then we went to
Makena Alanui, and | hope to go to South Kihei and start the major roads next.
In the meantime, we’re doing some of the smaller stuff. We’re doing like stop,
stop lines and some of the crosswalks also. But, yes, the crew is doing a whole
lot and we appreciate having those additional personnel.

MR. COLOMA-AGARAN: In fact, Councilman, | think the additional work is reflected in
the fact that the County’s Manager of the Year is the person that was managing
these crews. He also came up with the notion of getting separate equipment so
they actually could take the crews in two different places at the same time. So |
think it speaks well of the program. Obviously, if fiscal situation allowed, we
would be happy to expand this area.

COUNCILMEMBER MOLINA: Okay, thank you. And | can see a request for that self-
propelled thermo heater or whatever you call it to help make the process a lot
better.

My second question has to do with 18-51 Budget Details, the increase for traffic
signs from $59,000 to $111,000. s this attributed to, is this more to replace
existing signs or just to put new signs in new areas? Can you clarify for us?

MR. HASHIRO: A little of both. We've had a lot of . . . some might call it vandalism.
We have a lot of stolen signs, a lot of knocked down signs from vehicles and hit
and runs and everything else, and we've had a lot of requests for additional signs
-- No Parking. And especially now we’re looking at the school zone signs and
modifying those things also. So those are all part of the costs.

COUNCILMEMBER MOLINA: Okay, thank you.

CHAIR HOKAMA: Mr. Hashiro, in response to Mr. Molina, Molokai/Lanai is the highway
crew utilized to just do simple like stop signs, re-striping of that line? Or does this
crew have to be the one to come and repeat the line, the one line at the stop
signs?

MR. HASHIRO: Basically the road crews does minor stuff when they can. The traffic
sign crew does the major work, the major centerline striping, the crosswalks,
especially with the thermoplastics. The districts don’t have that equipment. They
go and use regular paint and try to do a band-aid job for the interim.
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CHAIR HOKAMA: Yeah, yeah, | mean, you know just, just that one, you know, white
stripe by the stop sign. | can see us using just the traffic paint and a roller. | just
asked that because you know | mean you going send half your crew to Lanai just
to do one small job. Anyway, | just ask you think about that. Mr. Mateo.

COUNCILMEMBER MATEO: Chair, Chairman, just . . . the street signs that is also part
of the work you do, putting up all the street signs as well as the regular stop
signs?

MR. HASHIRO: Yes.

COUNCILMEMBER MATEO: And that is probably an area with the most lost, people
taking the names of the streets, the street signs that . . .

MR. HASHIRO: We've had a lot of street name signs missing. And we've had
occasions where even some of the neighborhoods don't want their streets
advertised so they remove them themselves. Lower Nahiku one is a famous
one. We've had sometimes like two or three times a month we gotta go and
replace the sign because we’re hearing that somebody locally is taking ‘em.

COUNCILMEMBER MATEO: So when you look at the cost of the signs and
replacement of the sign, the biggest problem would be the street signs?

MR. HASHIRO: Traffic signs in general.

COUNCILMEMBER MATEO: Traffic signs in general. Okay. Thank you very much.
Thank you, Chair.

CHAIR HOKAMA: You should tint those signs with those things that the fingers get that
permanent black. ... (laughter) ... Ms. Johnson.

COUNCILMEMBER JOHNSON: And my question would be as a follow-up to Danny’s
question is, if you catch somebody or the police catches somebody stealing the
sign or damaging a sign, who pays for that? Do you guys write it up or does the
Police Department pursue it?

MR. HASHIRO: When the police do find . . . sometimes police sometimes go and
investigates things and sometimes they find these signs at the home and they do
cite them. They do get arrested. And we’ve had requests from the court for, you
know, what is the cost restitution, et cetera, and we provide that information to
the courts and the courts make the guys pay.

COUNCILMEMBER JOHNSON: Okay. And then you do get that money back?
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MR. HASHIRO: Uh ... probably goes to unappropriated revenue. | don’t know. | don't
know where the money goes to.

MR. COLOMA-AGARAN: | think that goes into the State General Fund, actually.
CHAIR HOKAMA: If it goes to court, we ain’'t going to see it.

COUNCILMEMBER JOHNSON: So, so even though it's damages to you, let's say for
reimbursement.

MR. COLOMA-AGARAN: If it's treated as a traffic fine, then it likely goes to the State
General Fund.

COUNCILMEMBER JOHNSON: Okay, but then what I'm saying is that because you're,
if you're asked to present a bill for what the cost of the equipment is can’t you
just, instead of requesting a monetary award then, tell ‘em we want a sign? He'll
let the State provide you with a replacement sign.

COUNCILMEMBER TAVARES: Mr. Chair.

COUNCILMEMBER JOHNSON: Why should it come out of our Budget?

CHAIR HOKAMA: One second please, Ms. Johnson. Yes, Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, you know, | think we can ask that question to
the Prosecutors because | recall when one of our signs was damaged at Parks
that we did get the money for the cost to replace both the time of the labor and
the materials and that did come to the Parks Department which went to the
General Fund not to the Parks Department.

CHAIR HOKAMA: Right, right, right. Well, thank you for that. We can make sure that
when we bring up Ms. Tengan we can ask her that question.

COUNCILMEMBER TAVARES: She would know.

CHAIR HOKAMA: Or you could tell the Judge we prefer community service as directed
by the County and send ‘em in our drainage ditches and clean it up.

COUNCILMEMBER TAVARES: That's right.
CHAIR HOKAMA: Help the Department in another area.
COUNCILMEMBER JOHNSON: | agree with that philosophy. I think that, you know, it

troubles me because you know especially when you say that you’re having to
replace these signs so often it’s just all coming out of our County coffers and then
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we don't even end up getting reimbursed. The other question, | know that
sometimes there’s a little bit of a delay or at least there was when you’re putting
up signage or traffic signals or not traffic signals but the signage as requested, |
think Charlene Shibuya used to do that function or whatever. Is there somebody
now that's able to respond more promptly to those issues or do you not have a
replacement person for what Charlene used to do?

MR. COLOMA-AGARAN: Nolly Yagin now is the Traffic Engineer in the Engineering
Division that does the same functions that Charlene used to.

COUNCILMEMBER JOHNSON: But they're able to respond in a timely basin then?
MR. COLOMA-AGARAN: Yes.

COUNCILMEMBER JOHNSON: Okay. Thank you.

CHAIR HOKAMA: Thank you. Mr. Kane.

COUNCILMEMBER KANE: Just following up on Mr. Molina’s question on Details 18-
51, | know he brought up the traffic signs change from actual 59,477 to 111,000
for this year as well as the proposed next year. | guess it's my confusion and if
it's my ignorance or naivety, right above that under paint and paint supplies, the
actual was 60,541 and it went down. So I'm looking at we're doubling
expenditure for traffic signs and we’re halving the amount of supplies used to
make those signs. And I'm trying to understand, how does that work if you're
going to double the request for making the signs and halving the request for the
paint, and the paint supplies to make those signs?

MR. HASHIRO: One is the traffic markings issue and one is also the traffic signs we
also sometimes purchase the ready made signs instead of making it in-house.
Sometimes it's faster for us to do it that way, especially on larger projects.

COUNCILMEMBER KANE: s that something that happened recently? Because again
I'm basing my comments in the context of what the actual expenditure was as of
6/30/03. So I'm looking at paint and paint supplies at 60,000, which was more
than the actual traffic signs. And then if you go right next you have this . . . it
went from almost even to one going way up and one going you know, one is
doubling and one is halving. So is this something that's recent just to help us
understand what the trends are.

MR. HASHIRO: | kind of suspect that what happened was when we worked the '04
Budget we were looking at the '02 expenditures and that's what it was reflected
as at that time. And when we went to '05 we just didn’t change anything. We
just left it as status quo.
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COUNCILMEMBER KANE: So | guess that the number that we’re going to be looking
at is next year’s actuals so we have a better idea of how the thing is . . .

MR. HASHIRO: Yes.

COUNCILMEMBER KANE: Because it seems like there’s a big transition going on right
here. Okay. The other question | have is more, again, program-oriented.
Director, do you folks have some sort of proactive work or time based on
resources to go out and actively and | guess this is a risk management question
but how you folks deal with it on signs, you know, stop signs being completed
faded where you can’t see ‘em. Do you go out and actually spot these and then
replace or do you wait for a citizen to call you and then respond to that citizen’s
request?

MR. COLOMA-AGARAN: It's actually both because most of the . . . if you go back to
the road maintenance crews they’re out in the district every day and so they
come back and they'll report if areas need . . . or have faded striping or markings
or have fallen signs. They report that back. Mr. Hashiro as well as the Deputy
Director and myself we periodically take our driving trips through the districts and
we if see something that will be reported. We do get reports as well from the
Police Department because they patrol and it's important for them that the right
markings and the right signage is up as well and so they report that to us as well.
And then obviously the public also will report when they're missing signs or
damage signs.

COUNCILMEMBER KANE: And my final point in this area for, | guess, the traffic signs,
as a personal observation driving behind Maui Waena and not all the way up to
where The Island is where it's gated but before that on the lefthand side when
you pull into that small subdivision that connects to Kamehameha Avenue on the
other side. And | guess that’s a relatively new subdivision, | mean, five, six,
seven years--

MR. COLOMA-AGARAN: Right.

COUNCILMEMBER KANE: --somewhere around there. And there’s a few completely
faded stop signs. And so I'm just wondering is this, you know, the older signs
last longer, if you can help me with that?

MR. HASHIRO: Yeah, those subdivisions have not been dedicated to County yet so we
consider that as private subdivisions, private roads so we don’'t do the actual
maintenance.

COUNCILMEMBER KANE: So they haven’t been dedicated for the roads or | mean, if

these subdivisions have been for so long, they're not going to be dedicated or
there’s no intent?
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MR. COLOMA-AGARAN: Maui Lani intends to dedicate those roads but they haven’t
approached us yet to actually formally dedicate them. When they do, we’ll
inspect them to make sure that they're up to the standard that we want. So if
there’s signage or markings that need to be done or even sidewalks and the like,
you know, that will have to be done before the dedication.

COUNCILMEMBER KANE: Great. So final question then, so in this case, say there is
a traffic accident in one of these areas where there is a completely faded stop
sign, the guy goes through the stop sign without stopping, hits somebody else,
and because it's a private subdivision that hasn’t been put over to us, is there
going to be any liability to the County in this case, because it hasn't been
dedicated it? And | only ask that because now again, you know--

CHAIR HOKAMA: It's a public road.

COUNCILMEMBER KANE: -it's a public . . . well, | don’t know if it hasn’t been
dedicated. Has the roads been dedicated, we don’t know.

MR. COLOMA-AGARAN: It's a private road. I'm sure someone will make a claim. But
then those are some of the issues that would come up in litigation.

CHAIR HOKAMA: Okay. Corporation Counsel.

COUNCILMEMBER KANE: Thank you, Chair, for requesting Corp. Counsel's
response.

CHAIR HOKAMA: Private road open for public use.

MS. FUJITA-VILLAROSA: Thank you, Mr. Chair. Well, | agree with Gil. I'm sure that
somebody would probably make a claim because they would assume that it's a
County road but, you know, | don’t see where the County would have any duty to
maintain a private road but you know we would probably end up named and then
we would probably end up having to defend ourselves and try to get a Motion to
Dismiss or something like that. There’s no guarantee but | would think that we
would have a very strong argument to make that we don't have responsibility
over that.

COUNCILMEMBER KANE: So would the same case be say like Eha Street by the
Wailuku Community Center which still hasn’t been worked out and that still is a
private road that connects from the industrial all the way up to the Mill Yard. Is
that the same situation? Anything that occurs there that we would have a case
although we would have to spend time in resources and money to defend it?

MS. FUJITA-VILLAROSA: Right, same situation.
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COUNCILMEMBER KANE: Okay. And Mr. Chair, | don’t know, again, if it gets into risk
management and is it better for us to go spend 5, 10 or whatever, I'm sorry, |
know a stop sign doesn’t cost 5 or 10 bucks. | didn’t mean that. But | don’t know
if it's worth our while to go and spend the nickels and dimes to go and be
proactive in preventing kind of stuff like that. | don’t know. That’s an open-ended
issue.

CHAIR HOKAMA: | think the simplicity would be maybe for the crews to notify the
division, either Mr. Hashiro so | can . . . | would cover our butt by sending a letter
and say that we have noticed this certain substandard condition and we request
you make appropriate remedial work to corrective work. And if, again, that would
| guess | would say the County is doing its part in notifying the private party
responsible. That would be part of our defense.

COUNCILMEMBER KANE: Can we ask the Director if that is a policy within their
Department to consider doing something like that?

CHAIR HOKAMA: Mr. Director.

MR. COLOMA-AGARAN: It's not a policy but | would think that the practical thing is in
the case of something, an entity like Maui Lani, that’s still here and is maintaining
the roads, then obviously, if there is a situation where there is a real big problem
with defective signage, then we would let them know. | think it's a more difficult
question on the existing private roads where the development has been in place
for 20-30 years and they’re no longer around and it's really up to the neighboring
association that needs to deal with that. In that kind of case, it may behoove the
County to go ahead and replace those signs because it's a matter of safety at
that point.

COUNCILMEMBER KANE: Thank you, Chair, for the extended time in this area.

CHAIR HOKAMA: Mr. Carroll. Ms. Tavares.

COUNCILMEMBER TAVARES: No questions.

CHAIR HOKAMA: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you. Chair. I'm looking at the Program
Budget,18-31, under Program Highlights. One of the programs that you had was
to change all the traffic signal light bulbs to LEDs. What is the status of that?

MR. HASHIRO: It's ongoing. We try to do it when we have the time and install ‘em
systematically. We did hire an Electrician | who our Traffic Signal Maintenance
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guy is still training so that takes part of the time away from the whole process but
it is ongoing.

COUNCILMEMBER PONTANILLA: Okay. And how many of these lights come under
the County jurisdiction? None of the State ones have been turned over to us,
yeah?

MR. HASHIRO: None of the State . . . it’s still the State. We have about | think 20 to 30
signals.

COUNCILMEMBER PONTANILLA: Okay. And the two people that you have working
on the change out as well as the maintenance, do they work as a two-man crew
or they work individually?

MR. HASHIRO: Right now they're working as a two-man crew. The second guy we
hired is not quite qualified yet. We're having him take an electronic training
course, which the County is paying for. We're also doing in-house training and
we hope to, as part of his training, to send him to Honolulu to work on hands-on.
You know, they've got a lot more signals and to work on some of the problems
they get in the field all the time. So as part of a whole training course, we have
him . . . we're doing and we hope to have this guy so that he can work
independently.

COUNCILMEMBER PONTANILLA: Thank you. One more question in régards to...
this in regards to the thermoplastic machine that we’re trying to get. Do we have
a plan in regards to re-striping Countywide?

MR. HASHIRO: Our Countywide plan is to change everything from paint over to
thermoplastic because it's a lot more long lasting product. Right now, we use the
latex paint in the hot sun. Sometimes it evaporates within the course of a year
and we constantly have to go back and repaint. So our focus right now is to
move everything into thermoplastic.

COUNCILMEMBER PONTANILLA: Fine, thank you. Driving through Kahului/Wailuku
there’s a lot of places that don’t even have the stripes any more. So, hopefully
once we get the equipment, you know, those things can be taken care of right
away. Thank you.

CHAIR HOKAMA: Thank you. Anyone else with additional questions for Traffic
Management Program as well as their replacement and expansion requests?
Okay, you folks have asked about thermoplastic applicator. Mr. Hashiro, gas
powered breaker driver, can you explain?
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MR. HASHIRO: Yeah, the gas powered breaker driver helps us to either remove
existing sign posts that are buried in the ground or to pound the sign posts into
the ground.

CHAIR HOKAMA: Okay. All right and we see that you have a 1995 Cherokee that you
would like to replace with a %2 Ton Pickup Truck.

MR. HASHIRO: Yes. The Supervisor currently is using the Cherokee. He finds that it's
going to be a lot more useful for him to have a truck so he can transport the
signage and posts and stuff when he goes on job sites and ferry out materials out
to the crews as needed which the Cherokee right now it kinds of limits what he
can do.

CHAIR HOKAMA: Okay. Thank you. Any questions on those requests? Okay, seeing
none. Let us move to the Garages quickly. Any questions regarding the County
garages whether it be Wailuku, Makawao, Lahaina, Hana, Molokai, Lanai? They
have no changes.

COUNCILMEMBER KANE: Just the gas.

CHAIR HOKAMA: And very little premium pay or none.

MR. AGSALOG: Mr. Chair.

CHAIR HOKAMA: Mr. Agsalog.

MR. AGSALOG: Let me direct your attention to 18-35 on the Molokai District, there’s a
typo on the--

CHAIR HOKAMA: 18...
MR. AGSALOG: The Program Budget, I'm sorry. The Program Budget . . .
CHAIR HOKAMA: 18-35, okay.

MR. AGSALOG: Yes. There’s a typo in the expansion of personnel that should be four.
That was a typo there.

CHAIR HOKAMA: Okay. Thank you for that information. Mr. Mateo.
COUNCILMEMBER MATEO: No expansion.
CHAIR HOKAMA: Yeah, no expansion.

COUNCILMEMBER KANE: Which one?
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CHAIR HOKAMA: Page 18-35 of the narrative. Under Molokai District under equivalent
personnel you see there was under Expansion a one full position. That is an
editing error. So it is still just four.

COUNCILMEMBER KANE: So it’s zero.

CHAIR HOKAMA: It's zero on expansion and total is still four.
COUNCILMEMBER KANE: Eight. Thank you. | know, . . . four.
COUNCILMEMBER TAVARES: You said four. That means eight.

CHAIR HOKAMA: Eight. Mr. Mateo would be doing cartwheels. Okay, Members, if
you look at most of the garages are increasing areas under the fuel. Any
questions in the details?

COUNCILMEMBER KANE: Mr. Chair.
CHAIR HOKAMA: Mr. Kane.

COUNCILMEMBER KANE: Just for the fuel just one more observation. | guess . . .
where it talks about in Wailuku garage the 6022 the actual was 82; this current
84; proposal is 134. Why was it so low in '03 and | know Mr. Agaran you weren't
here but | don't know, Mr. Hashiro, you can help us, just provide us some
clarification, is it tied into the reimbursement underneath?

MR. HASHIRO: Can you cite which page?

COUNCILMEMBER KANE: I'm on 18-59 of the details. And it's on the bottom third of
the page — Materials and Supplies and the sub-number is 6022, the actual was
8,200 for '03 and then it goes 84,000 for this current year, and the request is for
134. So in two years it's going up, you know, $125,000 approximately. And I'm
just trying to understand the trend that’s all.

MR. HASHIRO: | don’t know if somehow when we had a change in the Finance
Department about Florence Tasaka and the replacement, they did some kind of
an accounting change and they have this — both gas, diesel, oil and 8,000 and
the reimbursement for 58,000 is what you’re talking about?

COUNCILMEMBER KANE: Yes.
MR. HASHIRO: So somehow those two some is either combined or I'm not certain

what they did. The numbers are in that range and | think that ‘04, that 84,000
was something that we spent in ’02, reflective to that.
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COUNCILMEMBER KANE: Oh, | see.

MR. HASHIRO: But '02 | think is when before they made these changes to
reimbursement and this other item.

COUNCILMEMBER KANE: Okay, thank you for that clarification. Yeah, thanks.
CHAIR HOKAMA: Lance.

COUNCILMEMBER KANE: Any additional comments from . . . yeah, thank you, Chair.
CHAIR HOKAMA: Staff.

MR. TAGUCHI: We're not certain but we believe that some of these changes in the
account codes is a result of the changes due to GASB-34 and the reformatting of
the financial statements. | think it was about that time when the format was
changed so that we could use the click, drag, and drill product to produce
reports. So it was no longer a manual system but it went to a system that was
provided for in the software.

COUNCILMEMBER KANE: Mr. Chair. So that doesn’t help me understand where if, if
at all it got redirected then. If the numbers changed, then where is . . . just so we
can be consistent in understanding the trend, that's what I'm trying to look at.

MR. TAGUCHI: | would think that if you added to 6022 the 8,000; the 58,000 that was
under it, and 6023 that might be an indication. But | wouldn’t know for sure. |
would have to ask Finance. But there still is a significant increase, | guess it
would be from . ..

COUNCILMEMBER KANE: Almost doubles in two years.

MR. TAGUCHI: From60 ...

COUNCILMEMBER KANE: From 67 to 134.

MR. TAGUCHI: Yeah.

COUNCILMEMBER KANE: Actually it doubles.

MR. TAGUCHI: Yeah, so | don’t know what the reason for the increase but that would
seem like it was a combination of those two accounts prior to in 2003.

COUNCILMEMBER KANE: And | don't know, Mr. Chair, if | tie into the . . . what
relevance would it have to the earlier comments about having a good deal with
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Chevron, you know, that was made earlier. If it was a good deal and yet in two
years we’re doubling our cost on fuel, and it’'s probably attributed and | think Mr.
Hashiro also talked about we’re expanding the fleet in that area as well. But
again, it's just an observation of a doubling in two years of one consistent thing,
that's all.

CHAIR HOKAMA: We'll ask Finance for a comment regarding accounting practices and
any adjustments from GASB-34. Any other questions in this area, Members?
Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: I'm looking at Details sheet 18-60. It's almost the
same thing like, you know, what Dain is, Mr. Kane indicated. There’s several
areas in here that has gone up. Like for instance, 6221 — miscellaneous other
costs. In ’03 it was zero dollars. In 04 is $55,000 for miscellaneous other costs
as well as auto parts it's almost doubled. And then tires and tubes tripled.

MR. HASHIRO: If | could speak to that Lanai County garage of 55,0007
CHAIR HOKAMA: Mr. Hashiro.

MR. HASHIRO: When they first started with the Lanai garage, they had a really tiny
budget and the 55,000 was to equate itself to a one-man operation we had in
Lahaina. And what they did they just dumped it into one index subobject code. It
doesn't really tie into anything right now. So in the ‘05 proposal it's just carrying
over what they had already there. We just didn’t split it up. We didn’t have a real
good record as to which areas it's supposed to be going into. We just left it as it
is.

COUNCILMEMBER PONTANILLA: Okay. And then the auto parts as well as the tires
and tubes, you know, the increase in cost . . . for Molokai.

MR. HASHIRO: The tires and tubes, it's kind of cyclical. You know you change your
tires every so often and some years you get more and some years you get less.
So it kind of goes in cycles.

COUNCILMEMBER PONTANILLA: Okay. Thanks.

CHAIR HOKAMA: Okay, again, Lanai assists the other parts of the Department. Our
mechanic does assist Solid Waste. Not all of the requirements but | know they
do some assistance with the dozer at the landfill and, you know, assists other
departments of the County on the island. Anything else, Members, in this area?
Seeing none. Thank you very much, Mr. Hashiro.

Members, according to Staff, | think we are looking to ask Mr. Agaran to return
April 14", We already have that day blocked off for the Department, including
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CIP. So when we return, we will start with the Sewer program, finish it up with
- Solid Waste and go right into CIP on that scheduled day.

Any questions? Seeing none. Thank you very much, gentlemen. There is a 6
p.m. district meeting in South Maui this evening, Members, so thank you very
much. This meeting is adjourned. . .(gavel). . .

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: WKN)
ACTION: DEFER pending further discussion.

ADJOURN: 3:56 p.m.

APPROVED:

G. RIKI HOKAMA, Chair
Budget and Finance Committee

bf:min:040401-1 Transcribed by: Clarita Balala
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